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A MODEL FOR EXPANDING INFORMATION
RESOURCES TO CHINA'S RURAL
COMMUNITIES
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What is the Model? ft LA 2K IhE R,
How and where was it developed?
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How Effective Is the Model and what are the
Challenges?
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What Next?
T —$it




About EVERGREEN
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Goal is to help rural China establish
modern libraries
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Started 6 years ago by overseas Chinese
professionals and American friends In
San Francisco
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Our First Library in Qinghal
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Open Stacks
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Students
Helping
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Accessing the
Internet £ R0 58

Using Library
Management
Software for
Circulation of
Books
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Providing
Programs for Students |_
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Computer Workshops
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Book Exhibitions,
Competitions,
Reciprocal Learning

Projects
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Providing Programs for Students Il
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Soil Testing:

Chemistry Classes in TongWel
YiZhong in Gansu has gone out to
the farms, collect soil samples, test
for acidity, then return to the farms
to inform the farmers on the right
fertilizers to use for their particular
soll condition.
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Providing Workshops for
Teachers and Librarians
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Expanding Our Services —
to Families of Students
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Reaching OUT:
Grandparents Reading
Program
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Expanding Services to Farms:
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Our Barefoot Librarians Visiting
Farms in Qinghal
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Building Satellite Book Stations
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We have 2 book stations at
local farms and 1 book station
at an agricultural technology
development zone
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Providing Information and Documenting Biogas

Program generated by Pig Manure
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Expanding Services:

Training Programs for Farmers
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Evergreen Supports
4 public libraries
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2 in Gansu HiR29)
1 in Shaanxi BEE1N
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Our Model:
Building Library Clusters
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Book Stations at EWHEF:E':F'L"_I u Zone

Other Middle or
Elementary schools
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_i Local Public
Library
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SUCCESS: our Scholarship Student Graduated from

Normal University and is now a teacher. Neither her parents
nor her 4 older S|sters have ever attended schools
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SUCCESS: Our Scholarship Student admitted this

year to Tsing Hua Unlver5|ty the flrst from his school
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M " We started to support him BB B&
Cas in the 9th grade
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Hosted 2 International Conferences for
teachers and Librarians
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ITIE206 Conference in Kunming

ITIE2004 Conference in Beijing



Partnering with Other Foundations
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® \We Computerized a 5000 student high school library
for the Soar Education Foundation and provided
workshops for their librarians.
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® \We are advising Shin Shin Education Foundation on
developing their library program for 300 elementary
schools
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® \\e are exploring joint projects with Read Nepal on
doing renewable energy projects.
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We Recelved the 2004 Access to Learning
Award from the Bill and Melinda Gates
Foundation
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CHALLENGES: mHilm#k &%

Perform Assessment Activities
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® Collect and Analyze Reliable Data
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® Determine How to Measure Impact
R TE LN {7 & S2 PR 220

-




CHALLENGES: Hils#kak

® To Continue and Expand our Programs keeping
our Volunteer Organizational Format and with
Low Overhead Operation Expenses. (At present
it Is less than 5% of Total Budget.)
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® To Be Able to Continue to Ensure that our funds
and efforts reach our targets in China and not be
sidetracked along the way.
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What Next? T—%1it%l

® Organize Training programs for our librarians
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— School “librarians” in Rural China have no formal
training PE £ NEHEE R BEXE EARE

® Organize 2008 Conference A2R08FEEFR&IN
® Find additional funding sources F3REZ R € KR

® Organize a Mentorship Program for Rural Librarians
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® Expand Programs on Renewable & Alternative Energy
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® Expand Programs for Students
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Thank youl!
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